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The ARP Webinar Series:
How to Tell Your ARP Story



Agenda

• Intro and Background
• Political implications
• Statewide and local importance

• How to tell your story
• Overview and a walk-thru

• Storytelling as a tool
• Examples

• How to share your story
• Resources available

• Questions



Intro and 
Background

• NC cities and towns positioned as a leader 
on this issue.

• Support from both the Legislature and the 
Governor

• Unprecedented… but not the last time we’ll 
need state support.

• Goal: Reward the confidence of state 
leadership.



Intro and 
Background



Intro and 
Background

• Locally, the benefits are even more clear.

• You, your council, your staff and your government as a 
whole can only benefit from sharing the good work you’re 
doing. 

• Your planning, your strategizing, your care for the 
community – showcase it.



How to Tell Your Story

• Remember: It’s unlikely that outsiders know the details or 
extent of your plans.

• ‘Revenue replacement’ or ‘salaries’ are a fiscal tool used 
by almost every city in NC, but that’s not the story. 

• Story needs to be compiled into one, easy to understand 
piece.



How to Tell Your Story
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How to Tell Your Story

Back to basics
• The ‘W’s!

• Who
• What
• When 
• Where
• Why

• And background, as 
needed

For investment stories, however, 
some combining and reordering.

1. What - Where
2. Why - Who
3. When

Each of these is an opportunity 
to share a positive.



1. What - Where

• The basic facts
• No need to be overly creative with this category – just provide 

the information.
• What the project is and where the project is are naturally 

linked when it comes to public investment. 
• Example: The Town of Carolinaville is investing $50,000 in a 

streetscape renovation in the downtown historic district.
• Positives. 

• What  shows your local government’s capabilities
• Where  shows you’re addressing an area of need



2. Why - Who

• The most important piece. It’s the reason you are investing at 
all. 

• What will the investment accomplish?

• ‘Why’ needs to include the ‘who’
• … because the ‘who’ are your citizens
• Ex: This investment will provide added water capacity in a growing 

area of town, which …
• … furthers our community’s economic development goals
• … supports present residential need
• … supports our growing businesses



3. When

• Keep in mind what your stakeholders really want to know:
• When will it start
• When will it finish

• Provide concise, accurate information.



Additionally…

• Background information
• Provide as much as needed for the reader to understand. 
• Examples: Key facts about your town; geography; current issues

• Quotes
• Use to insert authority
• Use to editorialize

• Let the facts carry the information, let the quotes take a stance on what it means.



To Recap

1. Provide background 
information as needed

2. Outline
• What-Where
• Why-Who
• When

3. Fill in the outline

4. Use quotes to editorialize

For ARPA projects, this means 
being clear about this question:

How will the community 
benefit from this investment, 
and what will be the long-
term impact?



Example

Sylva Takes Advantage of a 
‘Generational Chance’

Published on WRAL, Dec. 2022

https://www.wral.com/20602574/

https://www.wral.com/20602574/


Example

Background

Does the reader know 
enough information to 
comprehend the 
significance of the story? 
If not, provide it. 



Example

What



Example

What
Where



Example

What
Where

Why



Example

What
Where

Why
Who



Example

Then, fill in the outline.



Examples

Havelock, NC

What-Where
• A sewer upgrade along Highway 70

Why-Who
• Economic development
• With the cooperation of its main 

stakeholder, Marine Corps Air Station 
Cherry Point.

When
• Underway now



How to Share Your Story

• First, create the story. 
• Press release
• Website article

• Second, use the channels available to share it
• Social media, if you have it
• Municipal website

• Third, leverage media contacts



How to Share Your Story



How to Share Your Story



Key Takeaways

Every story is worth promoting
• Very few accounts are of massive, innovative 
investments.

• Most are of practical, efficient and targeted spending.
• Your good stewardship is the story – that’s the most 
important thing to be sharing. 



Key Takeaways

Remember the goals

• A viral, widely read story is not necessary. 
• Documenting your work into an easy-to-understand 
piece is necessary. 



Key Takeaways

Use the voice of your leaders
• Even if its just a short press release, use a quote from 
your council. Let them sum up the value of the projects. 



Key Takeaways

Start with a single published document
• Don’t worry about social, media contacts, webpages, 
etc. 

• Just begin with the story, published in whatever version 
you think is most appropriate.

• This will likely be a press release.
• With that done, then you can move onto additional 
outreach. 



Key Takeaways

Use the NC League
• We are here to…

• Workshop your story
• Provide press release templates
• Provide a list of media contacts
• Showcase your story on our channels

• ARP helpline: arp@nclm.org
• My contact: jcassidy@nclm.org

mailto:arp@nclm.org
mailto:jcassidy@nclm.org




Questions?
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